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Commitiee Roorii af the Chief Secretar5;

Sri. Faul Antony IAS
Chief Secretary

Sri. Manoj Joshi iAS
Principa! Secretary, Finance Departmeni.

Sri. Tom Jose IAS
Additional Chief Secretary, Water Resources Department

Sri. G Kamala Vardhana Rao IAS

Principal Secretary, Public Works Depaftment

Sri. 8.G. l-iareendranath
Secretary, Law Department

Sri. Patii Ajit Bhagwatrao iAS
Project Director, KSTP

Smt. Darlene earmelita D'eruz
Chief Engineer, KSTP

Sri ftrl.N. Jeevaraj
Chief Erflineer, Roads &Bridges
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Etem No.02

Decision

Confirrnation

Confirmed.

Action taken

Approved

cf 99th Steering Committee Minutes

report on the decision of the 99th Steering Committee
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Iteryt h{o. 05

liecision

Iteryl No.06

lJecision:

Item No.07

Appoiniment of Direcior Carnpaign and Pubiic Reiaiions in the
Technical Support Group of Kerala Road $afety Authority upto April

The Committee approved ihe appointment of Sri. K. Rajagopalan as
Director, Campaign & Public Relations in the Technical $upport Group of
the Keraia Roacj Safety Auihoriiy up tc 30th Aprii 2A19 fcr a consoiiciaiecj

remuneration of Rs.50,000i-per month.

$eieciicn of Cornmunity Liaison Giiicer in PfirfiT fcr irnpiemeniaiion
of Safe Corridor Demonstration froiect- Approval for appointment.

The Cornnriiiee approveci ihe appciniment cf Sri. T.V. Saiheesh as

Community Liaison Officer in the PMT for a perloci of 15 nnonths from

date of joining with remuneration as per rule 100 of Kerala Service Rules.

Extension of csntract Beriod of Elecirical csnsultant
Sri. V. Vasanthan.

The Committee approved the extension of service of Sri .V. Vasanthan

from 01 .03,2018 to 31 .8.2018 with a monthly remuneration of
n, AF n66r :--r- -r'-- TA - - I nlns.Jc, uuui - !lluluulllu I /t illlu tirt

KSTPiPMTIUG-lV- Upgradation of road from Chengannur to
Eiiumarrrrur ftequest for ilie applovai of iire proposed overiay
lmprovement works in Thiruvalla Town area.

The Committee ciiscussed in detaii and decided that the work shail be

executed through Public Works Depaftment (Roads & Bridges) with the

sarne sianciarcis of construciion adopierj in KSTP roacs from Chenganoor

to'Ettumanoor.

Deta!!ed review of the Project

The Chief Secrctary gave directions that revie'w of thc project must bc

part of the agenda of every Steering Committee.

Component rtt: Upgradation of Roads with ltem Rate Contracts.

The Project Director submitted that out of the total g packages, 2

packages had been completed ie Package 6 and Package 7' Tlie
iemainlng 5 ongoing packages were revieweci in cjeiail.
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1. Paekage-l Kasargod_Kanhangadroad

The Chief Engineer infor^med thet most cf the nork in the package yres
completed except the Kanhangad Town portion. rn the case ofKanhangad town ihere was pubiic agitation regarciing the overlay work inthe tc'J.'n instead cf upgradation of fu!! roed. Ho,sever, the issue has nowbeen sorted out due to the intervention of the District collector,
Kasaragod. chief secretary noted that ihe progress of the work was very
s!o",,.r'n!th nc lmpro,rement !n pece dur-ihg the plst few months. Even after4 extensions, the overail performance of the contractor remained
unsaiisfactory. The chief Engineer reported that the two major reasonsfcr sicv" pl'ogress were ieck of flnancla! rnenegernent by the contractor.
and the shcrtage of aggregates due to the clcsure cf the quarries in thatarea (including the quarry of the contractor) due to the supreme courtf)rdarcv. vvi g.

The Pro.;ect Dii'ectoi" infoi'med that arf necessary steps had been taken toefisure time bound payment to the contractor and that the quarry of thecontractor was now functional. He further added that KSTF has arreadyimposed value based Liguidated Damages on this conti-actoi- due to thisdelay in compreting the work except Kanhangad rown and wiil impose
further liquidated damages if necessary if the contractor fails to complete
the vuoi-k in time. !t vvas assessed that alihough the orlginal extension ofcompretion time was tiil 2gth February 2018 the actuar compretion wourdbe expected by 31't May 2018.The chief Engineer was directed to takedetailed '+;ork pran fi"cnn the ccntractcr and ensui-e strlct cornpriance.

2. Paekage- ii- piiatirara-Fappinissery Road

z The appraisal of this package was simiiar to that of package i as the,'contractor is the same for both packages and the probrems are similar. rnthis package the Ramapuram Bridge was an addition to the originarscope
of work and hence had causeci deiay in execution. The other major causefor delay was the Thavam RoB in which onry one deck srab was pending.
All road works, curverts and Bridges have been compreted.

The Project Director informed that the actlon taken in this package
was the same as that of Package-i. lt was expeciecJ that ihe work shall be
completed byr _?1.t illayr 201B.The Chief trngineer was directed to take
detailed work plan from the contractor and ensure strict compliance.
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3" Package-lltA Thalassery-Kaiarode road

The chicf Engineer informecl that this was a part at the terrninated

contract of package-lll-Thalassery-valavupara road' The progress of the

worK was moderate due to lower levels of financial engagement by ihe

Contractorandtheshortageolaggregateinthearea.Theissueofthe
Eranholi bridge redesign has been sorted out 'However, the LA needs to

expedite to ensure that the PacKage is fi'inctionally compiete in the next

working season itself. Chief Secreiary gave direetions to pursue the LA

process with a sense of urgency. The original date of completion of the

project is 26.6.2018.HoWever, as per the current progress, it is anticipated

to be comPleted bY 31 '3'2019'

4. Fackage4llB Kzler eie'Va !:';u Pa ra road

The chief Engineei" infoi'med thai this was a pai't of the tei'minated

contract of package-lll-Thalassery-Valavupara road' The progress of the

work was satisfaciory. The Project Director briefed about the Koottupuzha

br.idge which is a critical issue now in this package' The chief $ecretary

directed Project Director (KSTP), Principal Secretary, PWD to look in to

this matter personally and ensure that the joint inspection necessary to

i-esolve the issue takes place at the ear'liesi. Although ihe oi'iginal date cf

completion is 25th September 2018, it is anticipated to be completed by

31"tMarch 2019.

5. PackageJV Chengannoor'Ettumanoorroad

The Project Director reported that the work has been completed recently'

6. Packege'lVA Thiruvaltabypass road

The chief Engineer informed that the above package was terminated by

KSd 
"no 

prJ."ss was started to re-tender the work' The Project Director

.,' in,fci"med that \lJorld Bank is insisting on completion of land aequieition

before the re-tender. The difficulty in ensuring this i'equirement has been

explained to the Team Leader, world Bank and the issue is expected to

be scited out in the next l,,!!ssion in April 2019. At the same time, the

District collector Pathanamthitta has been requested to expedite the LA

process.ChiefSecretarydirectedtogetthepackagerestartedatthe
earl!est.

7. Package-V Ettumasroor-iduvaitupijzlta i'l'lad

TheProjectDirectorreportecithattheworxhas.oeencompietecirecentiy.
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Component A2 : Punalur Ponkunnam : EPC Component

The Project Director reported the discussion with the Department of
Economic Affairs and the World Bank offlcials on 27th February 2018. The
Chief Secretary directed Principal Secretary PUYD and KSTP officials to
expedite the approval of the Govt of Kerala so that the proposal for
restructuring can be sent to the Department of Economic Affairs at the
earliest.

Component B : Road Safety

The Chief Secretary noted the progress in the civil works of the Safe
f\^--iA^- r't-^;^^+ ^^.l ^^.,^ J:-^^+:^^^ +^ ^l^^^1., *^^:+^- +L^ ^-^^-^^^ ^, +1-^t/(JlrlL.lrJl r ruJrrur clil\J ucl!,r5 uilt=uu(Jr!i l.\, t/r\rlEry !IUllltLr ulE P!uvlGDJ \Jl urc

creation of ihe treatment plan by NATPAC and ensure that there is no
delay in the deliverables. He also expressed displeasure at the pace of

i^ +l'^ ^+ ^r ^^^J^ ^^l ^^-,,i^^^.,^l^- +L^ crrrrrD ^h-JPr\JVT(;D-\ ilt r.llri l-,r\JL.url;rrrErlr. ut uuuuD cllru DEtvruED urr\rEr LrrE \J\-'lJr clrr\J

Challenge fund and directed Project Dii"ector to submit a detailed program

for the procurement.

Component C: !nstitutional Strengthening

The Chlef Secretary gave Cirection to ensure that the procurement of the
various Consuitancy services viz Centre of Excelience, Project
Itfl=nanornonf llnncr rlfanf ofn aro nnrnnlofod in a firno hnnnrl rrr2nnar

A^ ^^ ^r,^-^11 aaaaaamnn* +L^ r;t^i^S C^^.^+^.r, ^\,h-^^6^n hi^nJ oll UvElqll Cl>JEOnlllgllLr Lllg \zlllEl UEL.IE(qly E,LHIEOOE\I IllJ

displeasure at the pace of implementation and directed the KSTP Officials
to work in Mission mode with a sense of urgency, evolving clear timelines
^^J ^^^^. '^+^l.;li+., +^ ^h^, .-^ +tr-^+ +l.^ -^+;^^ ^f +l^^ ^-^ia^* ;*^-^.,^^ ;h +tr^€lllLa guvV(lll[CllJlllty Lt-, Ell](llq (llqt ttlE lOttll9 Ul Uls l-'lts'lEuL IlllpltJVEJ lll LllE

upcominq World Bank Missions.'r"O
,. Meeting concluded at 5.00 P.M
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SGPaui Antony *Gt
Chief Secretary
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